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Good Morning, my name is Francis Mike. I am the External Affairs Manager for Navajo 
. Communications Company. 

Navajo Communications Company (NCC) is a wholly owned and publicly traded subsidiary of 
Citizens Utility Company. NCC provides telephone service on the Navajo Nation in New 
Mexico. Arizona and Utah. Citizens also provides telephone service to the White Mountain 
Apache Reservation and the Hualapai Indian Reservation in Arizona. Citizens’ NCCSI 
subsidiary provides CATV and Two-Way Radio services within the Navajo service area and 
CATV services to the Pueblo of Zuni. 

The following information discussed here pertains primarily to telecommunications service to 
customers living on the Navajo Nation. spread across 26,000 square miles in three states. 

Prior to 1969. the Bureau of Indian -4ffairs (BIA) operated the telephone system on the Navajo 
Sation: this was primaril), for its facilities and its employees. At that time. the BIA had 13 
cschanges mith no toll facilities located on the Nation. In 1969. the BIA sold the telephone 
s!‘stem on behalf of the Navajo Nation to GSTC. The Navajo Nation retained 20% ownership in 
rhe company. In 198 1. the Navajo Nation sold its 20% ownership to CP National who acquired 
NCC. In 1986. ALLTEL acquired NCC and NCC Systems. Inc. Citizens acquired NCC in 
1995. 

SCC provides communicarions semice to 21948 customers. The penetration rate is 
approsimately _-. T7 5%. This is based on the Na\.ajo Nation profile dated Spring 1995. 

l NCC has 1 toll center. 39 exchanges (12 in New Mexico, 24 in Arizona and 3 in 
Utah). 

l 7 communities represent 70% of the total Access Lines. . 
. 5 1% of the Access Lines serve residential customers and 49% business customers. .- 
l NCC currently serves 438 lifeline customers. 
l The average residential service rate is $15.43. 
l The average loop cost per access line to serve the Navajo reservation is $555.01. 
l NCC recei\ned EJ.25M in Federal USF support in 1998, which represents 14.3% of its 

re\.enue stream. (New Mexico $1.605,864, Arizona $2,457,276 and Utah $186,324, 
l NCC has a total of 139 employees of which, 94% are Native Americans. 
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NCC’s central offices switches and the inter-exchange network are 100% digital with 630 miles 
of aerial cable and 870 miles of buried cable, of which 12 1 is fiber optics. The network is made 
up of twenty-one microwave repeaters, 10 OPAC and 5 1 digital sub-carriers and 29 sub-carriers 
and 3 BETRS radio systems. 

NCC offers customers call-forwarding, call waiting, message center and conference calling 
services. IntraLATA equal access was made available in 1998. The company has installed a 
frame relay switch in St. Michaels Office. Currently, NCC is finalizing processes to provide 
frame relay services. When this project is complete, frame relay service will be available to 
schools and other customers on the Nation. Frame Relay service is currently being provided 
through a resale arrangement to the Indian Health Services and a limited number of schools. 
Over the next few months, these customers will be transitioned to the new switch. 

Our administrative headquarters is located in St. Michaels, Arizona and houses a Toll Center, 
Operator Services, Call Center, Engineering Department, and NCCSI (CATV & Two-Way 
Radio operations.) NCC has 4 district offices located in Tuba City, Chinle, Fort Defiance, 
Arizona and Shiprock, New Mexico. 

Major obstacles to providing service on the Navajo Nation include a very large land base 
coupled with three state jurisdictions, dual taxation and a long, difficult and expensive Bureau of 
Indian Affairs and The Navajo Nation right-of-way processes. 

In particular, during the last two years The Navajo Nation quoted NCC exorbitant fees for right- 
of-way acquisition (see attachments). 

As a result NCC uses radio systems to help mitigate the high cost of right-of-way acquisitions 
and to serve more remote areas. 

The recent Federal Communication Commission (FCC) ruling awarded 450 MHz to the paging 
industry which took away NCC’s ability to serve more remote customers using that band width. 
NCC is experimenting with an alternative BETRS radio (150 MHz) which does not provide the 
same quality or coverage the 450 MHz Band did. The FCC needs to look at allocating 
frequencies suitable for telecommunication companies to provide service on a wireless base. 

In conclusion, I would like to thank the FCC for looking at a situation that has been long 
overdue. Through various hearings and collaborations between FCC, various regulators, and 
native tribes, I believe progress can be made in streamlining processes to increase the penetration 
of telephone service to native lands throughout the United States. 
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RESOLUTION 

, ? 

. OF THE.RESOURCES COMMITTEE 
OF THE NAVAJO NATION COUNCIL 

ADnrovina the Grant of a . Riaht of kclv t - -- o Navajo Communications 
Co., Inc., a New Mebco Cornoration. for Placement of a Buried 

Fiber ODtic Telethon . . e and Co-e to Serve Individual . Customer6 Aloncr BIA Route N-9 from Twin tpk es (McKinlev Countv1. 
pew Mexico to Crownnoint (McKinlev County). New Mexico, . 

Pavalo Nat&m --_ 

1. Pursuant to 2 N.T.C. S 695 (b) (21, the ReSOUrCe6 
Committee of the Navajo Nation Council has been delegated the 
authority to give final approval of rights-of-way on Navajo lands 
in accordance with applicable federal and Navajo Nation laws; and 

2. Navajo Communications Co., Inc. WCC) o 
corporation, 

a New Mexico 
of P.O. Drawer 6000, Window Rock, Arizona 86515, ha6 

submitted a right-of-way application, attached hereto and made a 
part hereof as Exhibit “An, 
optic telephone 

for the replacement of a buried fiber 
and communications line to serve individual 

customer6 along BIA Route N-9 from Twin L&es (McKinley County), 
New Mexico to Crownpoint (McKinley County), New Mexico, Navajo 
Nation; and 

3. The proposed right-of-way on Navajo Tribal Trust Lands is 
184‘220.52 feet in length (34.8901 miles), 10 feet in width and 
consists of approximately 42.2910 acres, more -Or less, within 
portion6 of Townships 17 and 18 North, Ranges 12, 13, 14, 15, 16, 
17, and 18 West, 
New Mexico. 

New Mexico Principle Meridian, McKinley County, 
The location is more particularly described on the 

attached maps and Centerline Legal Description .attached hereto and 
made a part hereof as Exhibit "B"; and 

4. The Project Review Office‘with the Division of Natural 
Resources has received the initial $500.00 in filing/processing and 
field clearance fees plus additional clearance fee of $200.00 and 
has obtained the consents from the affected land users (grazing 
pennittees), attached hereto as Exhibit "Cn; and 

5. NCC ha6 obtained the appropriate consents for Crossing 
company's pipeline and easements from the affected highway 
departments, companies, allottees, chapters, etc., and has received 
copies of all environmental and archaeological Studies and 
appropriate clearances, which are contained in Exhibit "AN; and 

6. Waiver of damage6 is specifically not exempt and the 
grantee shall be responsible for and promptly pay all such 'damages 
when they are sustained; and 
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7. It is in the best interest of the Navajo Nation and h'cc 
that the proposed right-of-Way for NCC be approved as it will 
allow: 

a. NCC to provide tilkznced 911 s&vice to its 
subscribers in the Crownpoint area; 

b. 

_- c- 

d. 

e. 

f. 

NCC to provide telecommunication services to five 
(51 currently unserved communities that have 
requested service; 

NCC to provide the infrastructure to support 
advanced telecommunication and date services for‘ 
the Crownpoint area; 

NCC to Utilize the Crownpoint areas a8 a point of 
connection for improved service and enhanced 911 
for areas east of Crownpoint such a6 Torreon, 
Pueblo Pintado and Star Lake; 

Individual person and community access to emergency 
services; and 

The right-of-way Will enhance NCC's business on the 
Navajo Nation. 

8. Navajo Communications Company intend6 to fully comply 
with the right-of-way procedures, policies, rules and.regulations, 
and to pursue the permanent right-of-way diligently and in a timely 
manner. 

NOW THEREFORE BE IT RESOLVED &AT: 

1. The Resources Committee of the Navajo Nation Council 
hereby approves the grant of a right-of-way consisting of 42.2910 
acres, more or less, 
Mexico corporation, 

to Navajo Communications Co., Inc., a Yew 

described in Exhibit 
over Navajo Nation lands, more particularly 

*Bn attached hereto, for the construction, 
operation and maintenance of the buried fiber optic telephone and 
communication6 line to serve individual customers along BIA Route 
N-9 from Twin Lakes (McKinley County), New Mexico to Crownpoint 
(McKinley County), New Mexico, Navajo Nation. 

2. The Resources Committee of the Navajo Nation Council 
approves the grant of the right-of-way subject to, but not limited 
to, the following terms and conditions: 

a. The term of the right-of-way shall be for twenty 
(20) years. 

b. The minimum consideration assessed for a twenty (20) 
year term is $949,014.80 and shall be paid to the 
Navajo Nation within five (5) days of approval of 
the right-of-way by the Navajo Nation. 



S%T BY ;U\I’ SAT LEG I SLAT ;L’E fjR: 3-!9-97 :11:29Ak : 

. 
WHEREAS: 

pursuant to 2 NNC 5 696 (b)(2). Trw R8so~rces Comtdttee of ?M NavClO Na!iDn 

opp!fco~e Fedwol and Novalo Nmon IOWS including aRPrOvol of fovdtv rOtea Ond bora:Tg 
rums of ouch petm(k cm0 

2. 6y Resolution No. RCJU-139.04. tne RosOUWOS COn?tnleel, OPprO~joCl an 
opghdmenf to the grant ot :!Q?t-of-way to Navajo Communkdfion CornPew OPPfOved by tne 
Resources Commj??se ResoUion No RCMA-39-96. R&aIut!on NO. RCJY-139-96 IS O~OCJWC 
hmreto OS EMbit ‘A’; and 

7170 fight-of-way IS tar M8 3ufleo f!bef optic telephone and comm~nlcatlc43 Ifi43 
to mx~:- Rgs@entlal customers, MA commL’nlcot!ons, NovcJo Mbal tatill?k W?OOls. OCOdOPiC 
f0chltl&. eommercld cus7cimi3fs. hosp!ta!J. palIce and emergency fOClIif18Sa The Resources 
CommIttee is intommd thaf muid NCC be cIIEy(oQd more than the standard cost Of the riohI- 
o+-way par rod. NCC will pass the cost to Iti customers Thus. NCC talephone customers \\1,1 
pad ?ne conWwotlon tee: ahd 

4. All envIronmental and archooologlcd studies ond consents from VW offsctod 
land users hove been obtalr&d cmd hove r6Cdved cJpproprlote clearances for the proposed 
rlght-ot-way The Project ReUew Ofke wt?n the DWon d Notural J?esource, ond the BiA fiove 
orl llle pertinent documents pertoinln 

8 
to crchoeol3glca~ ond envlronmentoi os~ssmen: and 

related field clearances for the projec : Clnd 

5 it is In the best iHer&T Ot fW N~a)o NoflOn lo OmenQ t?emkNOn N3 RCJV- ; 3. 
96 to serve resiaentlal cus!ome~r. WA communicotlonr. NsvaJo tribal taclllt:es. scnosc 
cacOdemlS facllltie&. comrnerc;d customers. ixsdtok. pake ond emergency foc4ties 

NOW, THEREFORE BE I7 RESO:L’EC irC4T 

1. The I?OSOU~CB~ Committee of lno NovOiC Nation Council hereby apzob’es cn 
amendment to the RWXJ~C~S Commirtoe Resolution No RCJY- 139-96 as follow:~ 

Cl 1% mInImum cons:deratiin ossaed bv the Novojo Not Dn a* $7 00 pr 
roa for ; 1,146.88 rods choll be contributed by the Navajo :W:on. 

c/ \, 
b Al; othw terms and sond.t.ans sholl be governed by ?esau?ion fvuo RC.\‘- 

\ ‘_‘ 139-96 cmd Roso’ul~~ Nu RmA-30-96 

2. The R~SO,J:CW COmmJWee 01 the NCJVOJO Notlon Coumll hereby a&harlzcr, f?a 
Prerldent ot the NovoJo Nation to orecute ov and oil documen?s necessary to effoci ??e 
amendment of RCJJY-13946 and hereby reqJes?s tie &A NAO to opprowe the tl~Wct-~xty 
oppllcatlon tar the Novolc Com~~~~Icof~on Co lnc , 
RCJY- 139-94 

rof’ec?lng th@ Intent enc. omenomecIr zf 

CERTIFICATION 

I hareby Certtfj’ ThW the tO1OQMQ f~SOkJtbfl was duly coruldored bu tne Res@urco~ 
Commlftee of tt?e Novolo Nat!o~ Cc..ncll at a duly cdled meothg at Wlndow Rock kovojo 
Notlon (Arhona>. ot wMch 0 quorum was prmnt and mat the ano was passed by 0 vote 0) 
- In favor, and _ opposea ml6 __ &IV of # 1997. 

Elmer L. Mllcrd. ChoIrperson 
Rssources CommIttee 
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